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PROPOSAL PREPARED FOR FUNDING 
THE RUTH BORUN CONCERT ORCHESTRA AND 
RUTH BORUN MEMORIAL SCHOLARSHIP FUND

Introduction

The Los Angeles Youth Orchestra (LAYO) is honored to have the opportunity to present this funding proposal to rename our intermediate level ensemble, currently called the Concert Orchestra as the Ruth Borun Concert Orchestra. 
This proposal outlines and details a funding opportunity to rename in perpetuity the Los Angeles Youth Orchestra Concert Orchestra—our intermediate level ensemble —as the Ruth Borun Concert Orchestra. This renaming is to perpetuate the memory of Ruth Borun, a significant patron, friend, and believer in the Los Angeles Youth Orchestra since its inception. The level of funding we outline covers a five-year period that will provide the means for us to establish several important programs that will benefit this ensemble particularly as well as some critical items that will benefit the entire organization both directly and indirectly. 
In addition to direct funding for the operating costs of this particular ensemble, this proposal specifies some important new programs that will add prestige and enrichment.  A new Ruth Borun Memorial Scholarship, for instance, will provide financial assistance for outside private lessons, something we require of all students but have been till now unable to offer.  For instance, while we have always provided tuition assistance to students in need, we have not offered financial assistance for private instrumental lessons, although we do require that all students enrolled in LAYO take weekly private lessons on their instrument at their own expense. Private lessons may be cost prohibitive for some students, so funding for this new type of scholarship alleviates another financial barrier for qualified students to participate in LAYO. This proposal outlines as well several other initiatives that specifically benefit the Ruth Borun Concert Orchestra and its students, including introducing a student mentorship program, engaging an Associate Conductor, and offering free introductory workshops that encourage students to study less popular but necessary instruments. 

Equally important, this proposal discusses how funding for the Ruth Borun Concert Orchestra will provide ways to benefit and grow the entire Los Angeles Youth Orchestra. 
Funding for this proposal not only benefits younger students but provides LAYO the opportunity to grow in an upwards direction. LAYO will allocate a portion of our current budget to create a new LAYO Contemporary Adventure Ensemble, for the first time combining current students, alumni, and professional musicians in professional performing ensembles Far more flexible and mobile than the larger orchestras, this ensemble will become a showcase and ambassador for LAYO that can perform in community events and charities as well as professional public concerts. This will enrich our entire brand, become a powerful tool for attracting help attract new students, and retain and retaining older students. Further, it will expose LAYO to the larger classical audiences who may be interested to support music education, but only attend professional performances. and create a larger audience base and new donors through additional performances and opportunity for promoting the orchestra.   
Finally, this proposal includes specific strategies to address how the organization will maintain funding for the new programs of the Ruth Borun Concert Orchestra at the end of this initial five-year gift. The announcement and publicity associated with this funding proposal will kick-off and support a Five-Year Capacity Building Campaign that will not only support the proposed new initiatives but contribute to far greater financial sustainability for LAYO beyond the five-years of this proposal. The Five-Year Capacity Building Campaign will include four elements: building a new website where fundraising is the most important element; attracting and creating relationships with new donors; acquiring additional naming agreements and increased giving from existing donors; and acquiring grants from new funders for new projects
Additionally, as this is a naming opportunity in perpetuity, LAYO will seek a renewal of this funding at a reduced level to supplement the fundraising plan proposed herein. We expect that at the end of this five-year period, LAYO’s annual budget will have increased by approximately 80K per year, but we feel certain that successful implementation of a Five-Year Campaign and these new initiatives will allow us to meet or exceed the larger budget necessary to support our programming and continue providing exceptionally high-musician education opportunities to our students and classical music programming to the community. This proposal contains the elements below.
· Summary of Proposed Project

· LAYO Mission Statement

· Organizational Background and Accomplishments

· LAYO Financial Overview
· The Need for LAYO and Music Education
· Description of Programmatic Activities

· Program Goals and Outcomes

· Evaluation of LAYO’s Effectiveness

· Contributions and Qualifications of Artistic Personnel and Staff
· Proposed Project Vision Statement

· Description of how funding for this proposal will transform LAYO and provide opportunities to create additional programs.

· Description of how funding for this proposal will stimulate additional funding and contribute to the long-term sustainability of LAYO 
· Additional funding requests following the initial 5 year period
· Summary of Proposal  [all of these bullet points should now match the language revised section titles]
This proposal also includes the following attachments:
· Geographic Student Map

· Bios for Artistic and Administrative Personnel

· Five Year Budget for Proposed Project
· Visual Pie Chart of Budget
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Summary of Proposed Project

To rename and rebrand the intermediate level LAYO orchestra as the Ruth Borun Concert Orchestra and to establish the Ruth Borun Memorial Scholarship Fund in honor of Ruth Borun’s memory and unwavering dedication to the mission of the Los Angeles Youth Orchestra (LAYO). This proposal, in the amount of $830,000.00, would fund these programs for five years, with the understanding that the name Ruth Borun Concert Orchestra will be held in perpetuity for that ensemble.
Mission Statement

The Los Angeles Youth Orchestra contributes to our communities and advances the future of culture by developing and nurturing a passion for music in young musicians that lasts a lifetime through the study and performance of classical and contemporary music.
Elaboration:
From the beginning, LAYO has drawn students from a surprisingly wide geographic area over Los Angeles County. The attached plot of students on Google Maps illustrates the high concentrations of students from the Westside of LA, but also students from the Northeast in Glendale and Pasadena, South Los Angeles, and Northwest to Conejo Valley and Thousand Oaks.  [embed map in the proposal as I’ve done below. It can be attached additionally] LAYO students currently represent 60 different public and private schools (as well as some students who are home schooled). These students would probably not have the opportunity to meet because of distance as well as economic and cultural diversity, but LAYO provides this opportunity to young musicians, leading to lifelong friendships that are built on a shared love of music, learning and a natural intellectual curiosity for many other subjects. 
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Geographic Distribution of LAYO Students
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Geographic Distribution of LAYO Students
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Map showing the wide geographical distribution of LAYO students, from Moorpark and Thousand Oaks in the west, Santa Clarita in the north, Pasadena in the east, and Inglewood and even Long Beach (below map) in the south. 



LAYO advances the future of culture with the high quality and musical intensity of weekly Sunday rehearsals. These sessions over time build skills necessary for deep learning: discipline, patience, tools for analysis, historical context, and above all, a greater attention span. Whether or not students pursue a musical career, their participation in LAYO develops a deep intellectual and emotional understanding of music that will encourage them to listen to classical music, attend concerts, support arts organizations and give back to the community throughout their lives. Ample evidence of this effect can be seen through the accomplishments of LAYO alumni, who maintain strong connections with the organization. A few examples include one of LAYO’s earliest students, Niv Ashkenazi, a concert violinist and the first alum to serve on the LAYO Board; violinist Erin Kelly who is a top designer for NIKE in New York; cellist Pierre Derycz who is the Orchestra Manager for the Young Musician’s Foundation Orchestra in Los Angeles; and flutist Jonathan Zuckerman who is now a pathologist at UCLA Medical Center. All these former students are giving back to the community and society in powerful ways.
Organizational Background and Performance Highlights
The orchestra was formed in 1999 on a semester grant from the Jewish Community Foundation, administered by Noreen Green and the Los Angeles Jewish Symphony. The orchestra was based at Milken Community High School of the Stephen Wise Temple and conducted by Russell Steinberg, a composer recently appointed Director of Music for the Stephen Wise Schools. Approximately thirty students enrolled in the orchestra that was called the Los Angeles Jewish Youth Orchestra. Dr. and Mrs. Raymond Borun, through the Anna and Harry Borun Foundation, became the first major donors for the newly named Stephen Wise Youth Orchestra. In 2003, the orchestra membership grew beyond Jewish and local schools to include over 60 students from fifty Los Angeles area schools, both public and private. To reflect this growing diversity, Steinberg renamed the orchestra the Los Angeles Youth Orchestra. The Los Angeles Youth Orchestra officially became a 501(c)(3) non-profit organization in 2008, and today, LAYO serves over 120 students each season who rehearse in two leveled ensembles and perform throughout the Los Angeles region and beyond. Since its inception, LAYO has developed a variety of unique performance opportunities for its students in partnership with some of the most prestigious orchestras and venues in the world. 
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Performance highlights include:
· In 2003, the Los Angeles Chamber Orchestra began a partnership with Los Angeles Youth Orchestra, making it possible for students to attend working LACO rehearsals.

·  In 2007, the Los Angeles Philharmonic selected the Los Angeles Youth Orchestra as a Partner Orchestra, awarding the honor of performing at Walt Disney Concert Hall in November 2007.
· In 2010, LAYO spearheaded a Youth Orchestra Day performance in partnership with three area youth orchestras and received official recognition from the Mayor of Pasadena and the Los Angeles City Council.

· In 2013, LAYO traveled to New York City and performed at the legendary Carnegie Hall. This historic event marked the orchestra’s first national tour.
· In July 2015, LAYO embarked on its first international tour to Europe, performing in venues such as at the MuTH and Hadynsaal in Austria, and Dvořák Hall in Prague.
· In June 2017, LAYO completed its second international tour, traveling throughout Italy and performing at the Arvedi Auditorium in Cremona, Terme Tettuccio in Montecatini and Sant’Agnese in Agone in Rome.
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LAYO plays in Carnegie Hall, 2013

LAYO Financial Overview
Since becoming a 501(c)(3) non-profit organization in 2008, LAYO has maintained a strong track record of meeting or exceeding its annual budget by continually increasing and diversifying funding streams. Currently, tuition, program ads and special events account for one-third of the budget; foundation and government grants account for one-third and individual donations support the remaining third of the annual budget. LAYO has increased and diversified its funding streams by securing additional individual donors at higher giving levels; applying for and receiving support from new grant making organizations; producing two to three fundraising events each season; initiating an annual giving campaign for LAYO families; and dedicated commitment from the Board of Directors, who contribute financially, host events in their homes, and leverage personal and business relationships to the benefit of the organization. In addition to receiving ongoing support from the Anna and Harry Borun Foundation, LAYO receives support from the Los Angeles County Arts Commission, California Arts Council, Leo Buscaglia Foundation, Friars Charitable Foundation, Hennings-Fischer Foundation, Beam Foundation, Schoenberg Family Foundation, and the Bernard and Rena Shapiro Family Foundation. LAYO has also received significant funding from the Ralph M. Parsons Foundation, Pasadena Showcase House for the Arts, and the Clarence E. Heller Charitable Foundation.
The Need for LAYO and Music Education
Since the introduction of the No Child Left Behind Act in 2002, many schools within the Los Angeles Unified School District and surrounding districts have systematically trimmed arts-rich curricula from the school day. Because studies from the National Endowment of the Arts and others show that arts-rich education promotes higher grade point averages, better standardized test scores, and lower dropout rates, we know that these cuts have an adverse impact on children. The impact is strongly felt among talented student-musicians who have the skill and ability to play music at the highest levels, but no access to consistent, high-quality music education. Without adequate funding for school-based programs, the responsibility of arts instruction for has largely been left to the nonprofit sector. LAYO fills the gap for students who either have no music education available to them in their schools or who wish to augment their current musical opportunities. This is accomplished by providing a creative environment where young musicians from throughout the greater Los Angeles area and a wide variety of social, cultural, and economic backgrounds come together to rehearse and perform classical symphonic masterworks and contemporary music. 
[image: image7.jpg]



Description of Programmatic Activities

The Los Angeles Youth Orchestra (LAYO) is a creative music education environment where student musicians, ages 8-18, from throughout the greater Los Angeles and beyond come together to rehearse and perform classical symphonic masterworks and contemporary music. LAYO attracts both students headed to conservatories and college music programs, as well as students who love music but aspire to other careers.

LAYO holds auditions three times a year, in May and August for the fall semester and January for the spring semester. The auditions are open to any student who has taken private lessons on their instrument for at least two years. For the audition, students are required to learn an orchestral excerpt, play major and minor scales and sight read during the audition. LAYO faculty coaches and the conductor form the adjudication panel and complete audition evaluations for each student. To accommodate different playing levels, LAYO includes a Concert Orchestra for intermediate players and a Symphony Orchestra for advanced players. The Concert Orchestra performs quality arrangements of classical and contemporary music, whereas the Symphony Orchestra performs standard and contemporary repertoire much like professional orchestras. Once accepted into either the Concert or Symphony Orchestra, students attend ten weekly Sunday rehearsals each semester, which consist of 90 minute sectional rehearsals with their respective LAYO faculty coach and 90 minute full orchestra rehearsals led by Russell Steinberg, Founder and Artistic Director. The typical fall semester runs from mid- August to late November and the spring semester runs from early January through mid-April.

Students learn repertoire ranging from Mozart to Stravinsky, as well as 21st century compositions, and the Artistic Director programs the music for each semester. At the end of each semester, both the Concert Orchestra and the Symphony Orchestra perform two concerts in November and two concerts in April at UCLA Schoenberg Hall and Ambassador Auditorium in Pasadena. LAYO also presents a free outdoor community concert at Encino Park each June, and every other year, students from both orchestras are given the opportunity to participate in a national or international performance tour over the summer. Additionally, LAYO hosts a chamber music party each semester, which provides students and parents the opportunity to learn about and play chamber music and socialize with fellow LAYO students and parents.
Program Goals and Outcomes

Above all, LAYO seeks to develop a passion for music that lasts a lifetime by building a community of students dedicated to the study of classical and contemporary music that advances the future of culture. To that end, over the course of the grant period, it is expected that LAYO students will achieve the following outcomes: 

· Increase music literacy, technical skill and proficiency as an individual player and within a larger ensemble 

· Perform a diverse range of classical and contemporary repertoire with artistic expression appropriate to historical and cultural context  

· Respond in real time to an orchestral ensemble’s uniform sense of rhythm, tempo, and artistic expression, and respond to and follow conducting gestures 

· Evaluate and analyze one’s own individual performance for proficiency, musicianship, and artistic expression as well as that of the ensemble or section 

· Build and maintain friendships with peers across the city, and develop social skills such as increased self-efficacy, resilience, and interpersonal communication
Evaluation of LAYO’s Effectiveness
LAYO is evaluated using a combination of ongoing teacher observation, student and parent feedback, and teacher assessment of seating placement auditions. Evaluative surveys are periodically distributed to parents and indicate that parents and students are highly satisfied with their experience in LAYO. Past indicators of success which LAYO expects to continue over the grant period include:

· LAYO students report that their participation is an asset on college applications.
· LAYO alumni have gone on to attend prestigious institutions including Juilliard, the New England Conservatory, the Curtis Institute, UCLA, USC and the Royal Academy of Music.
· LAYO ensembles are continually invited to perform at prestigious venues, participate in festivals and benefits and premiere new music.
· Parents report that LAYO students form friendships with students from beyond their local neighborhoods, and that LAYO is a worthwhile and challenging environment for their students.
Contributions and Qualifications of Artistic Personnel and Staff
Artistic Director and Founder Russell Steinberg is an award-winning composer and concert lecturer for the Los Angeles Philharmonic who holds a Ph.D. from Harvard University. LAYO’s faculty of professional coaches and administrative staff are all accomplished musicians with extensive teaching and performing experience, all holding degrees from esteemed and highly regarded universities. A unique quality of LAYO is that it emphasizes a mentoring model for coaches to work with students at every rehearsal, rather than the norm of other youth orchestras who use coaches occasionally. The weekly mentorship and instruction in both sectional and tutti rehearsals guides students to achieve proficiency and confidence playing the music. , students will be carefully guided towards the successful realization of these outcomes. Before each rehearsal, the Orchestra Manager, Paul Piazza, distributes notes from the Artistic Director to the faculty coaches as well as the members of each orchestra. The Artistic Director will comment on the previous rehearsal and give instruction on specific elements for students to focus on during the week to be prepared for the upcoming rehearsal. (i.e. remember to pay close attention to dynamics—every moment is either getting louder or softer by degrees but never static). Coaches in turn will plan their own sectionals based on these notes as well as the progress made in the previous sectional rehearsal. Strategic and financial planning are spearheaded by Executive Director, Laura Kay Swanson to fulfill the short and long-terms goals of the organization. Please see attachment containing bios of Artistic Personnel and Staff.
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Proposed Project Vision Statement
The Ruth Borun Concert Orchestra will be an intermediate level ensemble of the Los Angeles Youth Orchestra that brings together pre-college age musicians, ages 8-18, from every imaginable social, cultural, and economic background across the city to rehearse and perform classical symphonic masterworks and contemporary music. The orchestra includes both students interested in pursuing musical careers as well as students who love music but aspire to other disciplines. The vision of the orchestra is for students to transcend their technical limitations to create convincing musical interpretations through a combination of professional coaching and ensemble training, both of which encourage their natural talent, intelligence, and curiosity. Through this vision, students develop a passion for music that lasts a lifetime by building a community that will be the future of culture. This community uses music to build strong friendships with like-minded students across the city. Students qualify for the Ruth Borun Concert Orchestra by audition after at least two years of private instruction. 

Both a significant donor and active supporter, Ruth Borun worked closely with Founder and Artistic Director Russell Steinberg to help define the vision of the Los Angeles Youth Orchestra. She was the first to observe that the orchestra went beyond providing students a valuable music resource to serve a larger cultural and civic purpose on three fronts: first, to bring together a diverse group of bright students who would never otherwise meet, second, to instill discipline, pride, and courtesy in young people, and third, to provide a quality program affordable for middle class families, often caught between unaffordable private education and programs exclusively for the disadvantaged. The Ruth Borun Concert Orchestra honors Ruth’s values and continues to embody this vision.
Description of how funding for this proposal will transform LAYO and provide opportunities to create additional programs.

LAYO has continually expanded the performance and growth opportunities for its students through salons and fundraisers, new partnerships and corporate sponsored events, national and international tours, and with performances at new venues. Funding for this proposal for the Ruth Borun Concert Orchestra will serve as a catalyst for growth in two important directions. 
First, this funding will provide enhanced growth and leadership opportunities within this particular ensemble. The addition of four new components, a Ruth Borun Mentorship program, a Ruth Borun Memorial scholarship fund, a new Associate Conductor position, and a Viola Boot Camp will draw attention and prestige to the Ruth Borun Concert Orchestra and encourage even wider participation. 
Second, this funding will raise the profile and quality of the entire organization while retaining and attracting more students and a larger audience and supporter base. LAYO has strived to attract an even wider swath of students and parents from across the city, and this funding will be a vehicle to illustrate why LAYO is the high-quality youth orchestra experience in the city. LAYO also seeks to offer incentives for current students to remain in LAYO until graduation from high school. And LAYO seeks to attract an even-wider and more sophisticated audience to attend concerts and events and become LAYO supporters. Establishing a new program, the LAYO Contemporary Adventure Ensemble, will propel LAYO towards accomplishing those goals. CAE will be a high-level ensemble where for the first time, LAYO creates performance opportunities which combine our advanced students with successful music alumni and guest professional musicians or groups in a mobile forum that includes charity performances, house concerts, and professional public concerts. Funding for the Ruth Borun Concert Orchestra indirectly makes this new program possible by allowing LAYO to reallocate its current budget to support this exciting new program and benefit the organization overall.  Below are details for each of these specific new programs and opportunities
1. Borun Mentorship Program 

The Ruth Borun Concert Orchestra has the widest variety of age groups. While most students strive to be placed in the Symphony Orchestra as they get older and gain more experience, some students choose to remain in the Concert Orchestra or simply never reach the level of the Symphony Orchestra. However, these students form the cornerstone of the Concert Orchestra, and LAYO has been looking for ways to encourage their leadership within this ensemble. To further engage the older and more seasoned students, a few chosen students in each section will be designated as Borun Mentors. The older student will be paired with a new student at the beginning of the semester to assist with the new student’s orientation to the orchestra. The two students will share a stand for the first few rehearsals, and the younger student will be able to look to the more experienced student for guidance as they learn how to participate and thrive in the full orchestra rehearsals.  Transitioning from taking individual private lessons and practicing alone to playing with a full orchestra can often be an intimidating and overwhelming experience. LAYO envisions this pairing of an experienced student and newer student will ease the transition and help new students adjust in a more supported and positive way. [what are the mentors receiving besides a title and the experience coaching younger players. In other words, is this a funded activity (and if not, it wouldn’t need a Borun title]
2. The Ruth Borun Memorial Scholarship Fund 
LAYO has always maintained a policy that any student who is accepted into the orchestra but is unable to cover tuition expenses receives a full or partial scholarship. LAYO provides financial assistance to an average of 10 students each semester, as it is extremely important to the organization that any student who wants to participate may do so, regardless of his/her financial capacity. The Establishing the Ruth Borun Memorial Scholarship Fund will support the existing policy as well as further expand LAYO’s ability to provide financial support to its students. As weekly private lessons are a requirement for all students participating in the Ruth Borun Concert Orchestra, this scholarship fund will also provide funding for private lessons for up to five students each semester who cannot afford this requirement. Any student, who is unable to afford private lessons due to financial hardship would be able to apply for financial assistance. Not only will this initiative add another level of assistance to students, it will also encourage and help maintain diversity within the program.
3. Associate Conductor 
This funding will allow LAYO to engage an Associate Conductor that will lead the Ruth Borun Concert Orchestra alongside Artistic Director Russell Steinberg. This will bring additional leadership to the ensemble and allow the Artistic Director the opportunity to build the advanced contemporary ensemble. The Associate Conductor will initially share conducting duties with the Artistic Director, preparing two to three works each semester that they he or she will conduct at performances. Additional responsibilities for the Associate Conductor include overseeing the Conducting Intern each semester, choosing repertoire, addressing student, parent and coach issues, and attending all fundraising events. Once this proposal is approved and funded, the new Associate Conductor search will begin and chosen candidates will begin rehearsing with the orchestra in January 2019, with advancement to a permanent full-time conducting position by the 2020-2021 season, thus expanding the capacity of the orchestra.
4. Viola Boot Camp 

This exciting new program addresses a critically important issue facing the orchestra: recruitment of violists. The viola is often considered an endangered instrument as students typically begin their studies on violin and are rarely given the opportunity to learn more about playing viola firsthand. This program consists of a two-day workshop and provides students with the chance to familiarize themselves with the viola and receive instruction from LAYO viola coach Bryan Gonzalez and violin coach Sharon Jackson, who is also proficient on viola. This opportunity will be offered for free to all LAYO students, with instruments generously donated by Metzler Violins. It was offered for the first time this past season and was attended by 14 students, 10 of whom are part of the current Concert Orchestra. With limited rehearsal space and funding for a traditional beginning group to feed into the Ruth Borun Concert Orchestra, this program will help the orchestra to have a more balanced string section. The success of this initiative will allow LAYO will undertake similar initiatives for other instruments including French horn and specific woodwinds, including clarinet and bassoon. 

5. LAYO Contemporary Adventure Ensemble (CAE) 

LAYO has long-sought to expand its program in both directions, with either a beginner feeder program to build the Concert Orchestra and a more advanced ensemble for current advanced students, alumni, coaches and professional guests musicians. Due to limited rehearsal space and time, it is not currently possible to create this beginner feeder program. However, creating an advanced ensemble is a much more viable option. 
[I’m rewriting this paragraph below this one because it is hard for me to read] The creation of an advanced ensemble will address factors that are important to the growth and sustainability of LAYO, including attracting LAYO alums to return and continue their relationship with LAYO as professional musicians and mentors; provide another level of development and growth for the more advanced LAYO student and incentive for continued involvement; and engaging faculty coaches and professional guest musicians, who will play alongside our current students and LAYO alums, raising the overall level of the CAE and giving students the opportunity to play alongside professional musicians.

The creation of an advanced smaller ensemble will address factors critical to the growth and sustainability of LAYO. It creates a mutually beneficial way to invite LAYO alums to return by providing them paid professional musical engagements and an opportunity to mentor younger musicians, while providing our current students vibrant role models of successful young musicians. This ensemble will also create an incentive for advanced students to continue their involvement by providing another level of development and growth. Serious young students will aspire to qualify for this ensemble to have the experience playing with professional musicians in public performances. In addition to engaging alumni and retaining advanced students, by engaging faculty coaches and guest musicians, the CAE will raise recognition for LAYO with both the community of professional musicians and the larger concert-going audiences in LA that support classical music but do not otherwise have incentive to attend youth orchestra concerts. 
This advanced ensemble will be a flexible, variable collection of chamber groups and a small chamber orchestra. Repertoire will include contemporary and standard repertoire, compositions by Russell Steinberg and other living composers as well as works by student composers. Programming these types of works also gives LAYO access to grants that support the performance of new and contemporary music. Rehearsals and performances would occur at private homes and smaller professional concert venues, which keeps costs low. All alums, coaches and guest artists would will be paid for performances from the proceeds of ticket sales; rehearsals and coaching sessions will be paid by LAYO itself.
Description of how funding for this proposal will stimulate additional funding and contribute to the long-term sustainability of LAYO.

In the extraordinarily dense landscape of Los Angeles, the Los Angeles Youth Orchestra is continually striving to set itself apart and raise visibility for LAYO’s programs, concerts, special events.  and the accomplishments of its current students, alumni and artistic personnel. Because LAYO’s focus is on providing opportunities for and developing its students as musicians and citizens rather than and not on promoting celebrities or high-profile professional musicians, attracting attention and support for our mission requires more creative ways. The specific stories and accomplishments of our students, alumni, and artistic personnel are the compelling news of our organization. To that end, we will use funding for this proposal to implement the following specific strategies to put this focus front and center in order to stimulate funding long into the future. we must find more creative ways to attract attention and support for our programs. Funding for this proposal would provide an extraordinary opportunity that stimulate funding long into the future.

Five-Year Capacity Building Campaign
A large gift of this nature in the non-profit world is a highly newsworthy event that will raise LAYO’s profile and visibility on both local and national levels. This gift, in conjunction with a renaming and rebranding initiative that honors Ruth and her unwavering belief in LAYO, creates an incredibly compelling story that will interest journalists seeking good news to report and attract donors with an interest in worthwhile causes, music education and classical music. Campaigns of other educational programs focus primarily on underserved communities. In contrast, Ruth Borun powerfully articulated that the children of middle class families in today’s society themselves are also underserved communities.  She noticed that the Los Angeles Youth Orchestra particularly addresses this neglect with a high quality affordable music program outside the public and private school systems. This can be a unique message to frame our capacity building campaign that will distinguish itself from other arts organizations. 
The announcement and publicity associated with this gift will kick-off a five-year capacity building campaign that will serve LAYO far beyond the five years of funding included in this proposal. The four components of this campaign are: 

· Building a new website where fundraising is the most important element 

· Attracting and creating relationships with new donors

· Acquiring additional naming agreements and increased giving from existing donors 
· Acquiring grants from new funders for new projects
To ensure that this gift and naming are properly announced and publicized, we will engage a public relations and marketing professional who has extensive experience in the classical music world as well as solid relationships with journalists, press and media. We would engage this consultant for a period of twelve months to assist with the announcement as well as the ongoing publicity campaign. [see my middle class frame above; if you agree, then you can weave that again into what you write here about the lead story. I just think that it needs “teeth”. A renaming in itself is not a story. But throwing down a gauntlet to say that middle class families are also an underserved community should be an interesting wrinkle.] The lead story will be the renaming and rebranding of the Ruth Borun Concert Orchestra and creation of the Ruth Borun Memorial Scholarship Fund. Additionally, profiles on Ruth, current LAYO students and LAYO alumni, and LAYO personnel will feature prominently in all articles and press. Targeted publications and news outlets include the Los Angeles Times, New York Times, Wall Street Journal, Los Angeles Magazine, KUSC, and KPCC, as well as local news outlets. Coverage of LAYO rehearsals and concerts by local television stations, and interviews and performances on local morning shows will also be included in this publicity and marketing campaign. We plan to engage a public relations professional with excellent credentials and experience. Our leading candidate worked with the LA Phil public relations department for over 10 years, managing campaigns for Walt Disney Concert Hall and the Hollywood Bowl as well as the public relations campaign for the appointment of Music Director Gustavo Dudamel. Her current clients include the Colburn School, Camerata Pacifica and The Music Center. 
1. New Website

A new website is an essential part of this proposal. To reflect the professional and serious nature of the orchestra, LAYO needs a substantially upgraded website that will be maintained and updated by a professional webmaster. Our current website is nearly ten years old, with limited functionality and volunteer webmaster. The fundraising ask will now become the most important element on the page, with a highly prominent Donate Now button, information on exactly how donations are used and the option to make any donation a recurring gift. A contemporary, visually appealing and user-friendly website will help convert interest into investment. The new website will also include dynamic video and audio that showcase the Los Angeles Youth Orchestra as one of the city’s vibrant institutions. We have received bids from two profession web designers who understand our needs and will work with us to create a stunning new online presence that reflects our mission and inspires giving.
2. Attracting and Creating Relationships with New Donors 
Attracting and maintaining relationships with new donors is an ongoing challenge for LAYO. A targeted publicity and marketing campaign in conjunction with strong branding and a new, user friendly website is the first step to attracting new donors. LAYO intends to use that leverage and several other approaches to rise to the challenge and take advantage of this unique opportunity in the following ways:
· Online donations will increase significantly from this targeted campaign. News articles and press coverage of the orchestra will peak interest and curiosity from the public and that interest will drive traffic to our new, user friendly website where fundraising will be the most important element on the page. Compelling images, video and audio examples will inspire visitors to support LAYO. Giving will be made easier with a prominent donate now button and minimal steps to complete the transaction. Donors will also be able to choose a recurring gift option, something our current website cannot offer. 
· Launching a Mobile Giving Campaign will greatly increase donations over the next several years. In 2016, 17% of online transactions were made using a mobile device. This was a 21% year-over-year increase and represents a continuing shift by donors to consumer-oriented engagement channels. With a new website that is also formatted to be viewed on a mobile phone, LAYO can launch a mobile giving campaign that increases the ease with which a new or existing donor can donate.  How easy it is to donate greatly affects the decision to make a first-time gift.
· Cultivating and developing relationships with new donors and making them feel valued is key to their continued giving to LAYO. With information culled from online donations, new donors will be contacted directly following their gift with a personal thank you and invitation to upcoming concerts. Depending on the size of the gift, new donors will also receive invitations to salons and special events. Our new programs will give us the capacity to increase both the number and quality of these smaller performances. These efforts show new donors that their gift matters and makes it extremely likely they will become repeat donors. 

3. Acquiring Naming Agreements and Increased Giving from Existing Donors
LAYO is always seeking ways to forge stronger connections with existing donors and offer them a chance for greater engagement with our program and students. Having an existing renaming and rebranding effort in place will open doors and serve as a powerful message of what is possible for the LAYO supporter. This funding proposal will serve as a model for approaching existing donors with other naming opportunities. These naturally include the Symphony Orchestra. Other naming opportunities will be offered for the new LAYO Contemporary Adventure Ensemble, as well as the eight Faculty Coach Chair positions. Beyond naming opportunities, the credibility that funding for this proposal gives to LAYO enhances the Major Gift Program that was created two years ago. These naming opportunities will provide the funds for continued growth and long-term financial stability. 
4. Acquiring Grants for New Projects
New projects and expanded programming will lead to new and improved opportunities to receive support from grant making organizations. Grant makers consistently offer funding for new initiatives and the more diverse LAYO’s programming, the greater the opportunities to apply for support. LAYO has been extremely successful over the past few years in renewing existing grants from current funders and receiving support from new funders. This success lies in careful research to ensure that our mission and program matches the mission and goals of the grant making organization; establishing relationships with grant makers prior to applying for funding; following potential leads generated by Board members and parents; strong grant materials that support the case for funding; and a consistent financial track record. 
LAYO has already begun to develop relationships with new potential funders that specifically support music education, classical music and new music, and funding for this proposal to expand and enhance our programming will provide the expanded program capacity that these types of funders are seeking in applicants. Potential funders include Wells Fargo, Los Angeles Department of Cultural Affairs, Ahmanson Foundation, David and Linda Shaheen Foundation, Maurer Family Foundation, Ella Fitzgerald Charitable Foundation and the Dwight Stuart Youth Fund.
After the Five-Year Capacity Building Campaign

LAYO believes that once implemented, the strategies outlined in this proposal will generate a significant portion of the funding necessary to supplement the existing budget and sustain the proposed initiatives. But realistically, it will not cover all of it. As the naming of the Ruth Borun Concert Orchestra will be in perpetuity, we also request the provision for  continuing additional funding beyond after the initial five-year period, after dependent on demonstrating the effectiveness and success of the vision outlined here. 

This proposal makes no provision for hiring a professional full time Development Director. That is something LAYO will eventually require to reach its future goals and be fully sustainable. That consideration aside, the target for the fundraising strategies outlined in this proposal is by the end of the initial five year period to be raising an additional $80,000 per year from what we currently receive. That is roughly half the amount that will be required to sustain the Ruth Borun Concert Orchestra with all the programs detailed in this proposal. No one can predict the economic outlook five years from now, but we believe this target is not overly optimistic, barring a drastic change of conditions. [you might want to be more specific with these targets—I don’t know how this is done.]
We ask therefore a consideration for provisions of additional funding after the initial five year period in the amount of $80,000 per year to make up that difference. We believe this is a realistic request that combined with our efforts will ensure the healthy continuation and growth of the Ruth Borun Concert Orchestra. 
Conclusion

LAYO has taken the invitation to submit this proposal as a stimulus for deeper reflection on significantly expanding the current vision for LAYO and charting a course for the future of the entire organization. Outlined in this proposal are ways to build the organization artistically, to attract an even larger number of students, to enhance credibility and increase awareness of the organization, and to engage a attract higher level of donors.  The Ruth Borun Concert Orchestra will expand its reputation first as a quality musical program for students who want to play in an orchestra, but do not plan to become professional musicians, and second as an incubator and stepping stone that connects serious music students with their first professional performances. The new LAYO Contemporary Adventure Ensemble will complete a circle by providing the opportunity for alumni who become professional musicians to renew their association with LAYO, enriching their own growing careers and helping young students. In doing so, these alumni will develop an incentive to help the orchestra’s mission to continue, perhaps as donors, Board members, or advisors. For nearly 20 years, LAYO has impacted the lives of hundreds of young musicians, offering high-quality orchestral music training which would not otherwise be available. Funding for this proposal not only allows LAYO to continue this important work but will let us rise to the next level both in artistry and organization. It’s a stimulating prospect. 

LAYO believes that once implemented, the strategies outlined in this proposal will generate a significant portion of the funding necessary to supplement the existing budget and sustain the proposed initiatives. As the naming of the Ruth Borun Concert Orchestra will be in perpetuity, we also request the provision for additional funding beyond the initial five-year period, after demonstrating the effectiveness and success of the vision outlined here. [This goes in the section above the conclusion]
We are grateful for the opportunity to honor Ruth’s memory through this gift, and it is only through the support of generous philanthropic partners that LAYO can succeed at the highest levels. Thank you for your consideration of this proposal. 
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For more information, visit www.LosAngelesYouthOrchestra.org
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Just before our concert at Ambassador Auditorium; cellist Phillip Suwandi and violinist Audrey Park
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Executive Director Laura Kay Swanson greets LAYO parents and students [image: image18.jpg]ey
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Violin section
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LAYO music salon crowding together to play Vivaldi[image: image22.jpg]
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